Legal Services RFP Questions & Answers

Question 1:

The RFP requires that legal services align with the CEAs with both the City of New Orleans
and the State of Louisiana. The City CEA is publicly available as part of Ordinance No.
29237 M.C.S. Will BioDistrict provide the State CEA, approved by the State Bond
Commission in November 2023, to selected counsel or to all respondents during the
proposal period? Have any amendments or implementing documents been adopted to
either CEA since execution, and are any revisions to either agreement anticipated during
the contemplated contract term?

Answer 1:

Both CEAs, including allamendments, have been uploaded to the BioDistrict website.
Updates to either agreement over the contemplated contract term are not currently
anticipated, though they remain possible.

Question 2:

Section 7.11(c) of the City CEA requires compliance with the City's Equitable Business
Opportunity Program, including all reporting requirements and established participation
percentages, and Section 7.11(d) requires incorporation of those terms into subcontracts.
How does BioDistrict apply the utilization goal to a legal services engagement specifically:
does the expectation extend to the composition of outside counsel's team, or is
compliance measured at the District level across all vendor spending? And will there be
specific reporting templates, frequency requirements, or performance benchmarks
imposed on outside counsel in connection with the EBO Program?

Answer 2:

Compliance will be measured at the contract level, with BioDistrict also tracking EBO
participation across all vendor spending in aggregate. The 35% goal is a best effort target
rather than a strict requirement — respondents who cannot meet the goal are encouraged
to demonstrate good faith efforts to maximize EBO participation and explain any limitations



specific to a legal services engagement. Reporting requirements will be simple and
requested no more than quarterly.

Question 3:

The CEA requires BioDistrict to adopt bylaws and form board committees for project review
and approval, comply with the Louisiana Code of Governmental Ethics, and follow public
meeting and disclosure requirements. The strategic master plan places the formalization of
board bylaws, governing documents, and the operating entity's relationship with the Board
in the Stabilization Phase. Has BioDistrict adopted the governance documents needed to
operationalize these requirements, or would the development of foundational governance
documents be part of the scope of work for incoming counsel?

Answer 3:

BioDistrict has established significant functional governance to date — the Board is active,
both CEAs have been executed, annual budgets have been adopted and approved, and
programmatic work is underway. However, certain foundational governance documents,
including updated bylaws, standing committee charters, and permanent operating entity
documents, are still required consistent with the phased approach described in
BioDistrict's Board-approved Strategic Plan.

Respondents should expect that advising on and assisting with the completion or
amending of foundational governance documents will be part of the scope of this
engagement. Firms with demonstrated experience advising public bodies or state-created
districts on governance formation and compliance are encouraged to reflect that
experience in their proposals.



